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The following plan on neurocognitive baseline testing and subsequent assessment and 

management of concussions, as well as return to play guidelines has been developed.  While 

there is no clear consensus on the best methods to identify a concussion or on the exact 

process to use in making all decisions regarding an athlete’s return to play.  This is intended to 

be a living document that will be reviewed on a regular basis and changes will be made as new 

information about the identification and treatment of concussions becomes available. 

 

PURPOSE: 

The Bishop Kelley Sports Medicine Department recognizes that concussions, sport or otherwise 

induced, pose a significant health risk for those students participating in athletics/activities.  

With this in mind, the Sports Medicine staff has implemented a plan to educate our students, 

teachers and coaches on the risks of concussions, as well as a plan to assess the presence of a 

concussion and steps that should be followed to help guide the student back to normal 

classroom and physical activities in the safest and most efficient manner possible if a 

concussion is sustained no matter the mechanism.  The plan includes dissemination of 

educations materials to all athletes on a yearly basis, baseline testing, and post injury testing, 

and monitoring post concussive symptoms.  The baseline data along with a physical 

examination and/or further diagnostic testing will be used in conjuction to determine when it is 

appropriate for a student to return to classroom and physical activity.  The sports medicine staff 

at Bishop Kelley is under the medical direction of the team physician and teaching/coaching 

staffs do not have any supervisory role of the sports medicine department.  

 

CONCUSSION DEFINITION: 

A concussion is a form of brain injury and is defined as a complex pathophysiological process 

affecting the brain which can be characterized by immediate and transient neurologic 

dysfunction.  A concussion is induced by traumatic biomechanical forces, either by a direct or 

indirect blow that may or may not involve loss of consciousness.  

 

 

SIGNS AND SYMPTOMS OF CONCUSSION: 

Below is a partial list of symptoms that someone may have if they have suffered a concussion. 
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Headache Memory loss Irritability Difficulty sleeping 

Vision problems Attention problems Sadness Confusion 

Nausea Mental fogginess Nervousness Drowsiness 

Dizziness Fatigue More emotional Sensitivity to noise 

Balance problems Difficulty 
concentrating 

Sensitivity to light Difficulty 
remembering 

Pressure in head Neck Pain Feeling slowed down Ringing in ears 

 

CONCUSSION MANAGEMENT: 

In any circumstance where a concussion is suspected in an athlete, the first priority is to 

remove the athlete from further competition and perform a thorough assessment.  Once the 

assessment is finished, a decision will be made to remove the athlete or allow the athlete to 

return to play.  If the athlete is removed from activity/competition, the athlete will undergo a 

supervised progression that will lead the athlete through the recovery process.  Throughout the 

process there is a team of professionals that will help the athlete in the recover process.  The 

team includes the following: 

Medical Staff- The medical staff has the unchallengeable authority to remove and return a 

student-athlete from participation.  No coach serves as the primary supervisor for any medical 

provider. Members of the medical staff include: 

• Physicians- The role of the physician is to diagnose or confirm diagnosis of 

concussion and to provide clearance on returning an athlete to the classroom 

and back to full participation. 

• Athletic Trainer- The role of the AT is to be the person responsible for gathering 

baseline information and performing initial sideline exam if the physician is not 

present.  The athletic is also responsible for communicating between all 

members of the concussion care team. Provides clearance on returning an 

athlete to the classroom and back to full participation. 

• School Nurse-  

Bishop Kelley Staff- The coaches and other administrators will help in the care for the athlete 

that has sustained a concussion.  Members of this staff include:  

• Coaches- Primary role is to refer to any athlete to medical staff as soon as they 

notice anyone that has any signs or symptoms of a concussion.  They are also 

responsible for implementing or follow all procedures outlined by the medical 

staff. 

• Administration- The role of the administrators is to communicate with the 

teachers/staff about the status of the athlete.  They are responsible for notifying 
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the appropriate teachers.  If they notice an athlete that is displaying any signs 

and symptoms of a concussion they are to notify the medical staff. 

• Teachers- Role is to help the athlete reintegrate into a normal workload after the 

injury and to notify the Principal or medical staff if they notice a student in class 

that seems to be acting in an unusual manner and having difficulty in focusing 

and concentrating in class. 

 

Bishop Kelley Concussion Plan 

Step 1(Education) 

Athlete Education 

On a yearly basis all student athletes will read the Concussion Fact Sheet, online (RankOne).  

They will also sign a document acknowledging and accepting responsibility for reporting their 

injuries and illnesses including, but not limited to, signs and symptoms of a concussion to the 

medical staff at Bishop Kelley High School.  

Coaches Education 

On a yearly basis, coaches will take a Concussion quiz, provided by the National Federation of 

State High School Associations, (NFHS).  The athletic trainer will discuss the importance of 

concussion identification and how the coaches can help identify a student that may have a 

concussion.  They also will be informed on the procedures that need to be taken at the time of 

injury and post injury.   

 

Step 2 

Baseline Testing 

Bishop Kelley will perform baseline testing on all student-athletes, annually.  The baseline 

testing will be done prior to the first game of the sport season.  The baseline test consists of the 

SWAY Medical test, taken directly through an app on the phone or tablet.  The SCAT 5 test will 

also be utilized at the discretion of the athletic trainer.  

 

Step 3 

Potential Injury Occurs 

In the event that a student demonstrates the signs and symptoms of a concussion, the 

following will occur: 
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The student will be removed from practice/competition and evaluated by the team physician 

and/or athletic trainer (AT) and/or school nurse.  The evaluation will include the following: 

injury history (including symptoms), observation of athlete, palpation to determine if other 

orthopedic or neurologic injuries are present, special tests to determine mental status and 

motor control of the student.  Refer to a physician if a traditional student (non-school activity) 

is involved.  A parent will be immediately contacted if there is a suspected concussion.  

Step 4 

If it determined, after the initial exam, that a student sustained a concussion the student will be 

removed from practice or competition and classes for remainder of that day.  If the student 

shows any signs of an urgent medical condition at the time of injury or during the evaluation 

and monitory process the emergency plan will be enacted and the student will be transported 

to the ER via ambulance. 

Issues that could lead to transportation to the hospital could be: 

• Prolonged loss of consciousness 

• Focal neurologic deficit that suggest intracranial trauma 

• Repetitive emesis 

• Persistently diminished/worsening mental status or other neurological signs/symptoms 

• Suspected spine injury  

If the student shows no signs of worsening through the evaluation and monitoring period they 

will be released to a responsible adult who will monitor the concussed student. 

 

Step 5 

Within 24-48 hours after the initial injury, the student will take the SWAY test and the results 

will be compared to the baseline test.  If they self-report post concussive symptoms, they will 

continue to be held out of all activity. The Principal and school nurse will be notified so they can 

inform the teachers about the injury and possible academic accommodations that they student 

may need.  The student may need to be held out of class for cognitive rest.  A gradual return to 

classroom attendance along with slow return to homework and studying will be implemented 

at the discretion of the school medical staff.  A student will not be allowed to return to regular 

physical activity until he/she is fully returned to their academic workload.   
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Step 6 

The student will check in daily with the appropriate medical staff member and discuss 

symptoms.   

 

Athletes only: Once symptoms return to a score of 10 or below, light physical activity may 

begin.  If scores are within normal range and exertion did not cause a return of symptoms or 

increase, the athlete can begin the stepwise progression back to activity. 

If the recovery process is outside the “normal” recovery time the physician will continue to 

evaluate and determine if any other diagnosis, including, but not limited to, post-concussion 

syndrome, sleep dysfunction, headache disorders, mood disorder, ocular or vestibular 

dysfunction, may be present.  Referral to appropriate specialist will occur based on physician 

recommendation.  

 

Step 7 

The following activity progression will be initiated once the athletic trainer/team physician 

clears the athlete for activity.  The athlete will not progress to the next stage unless they are 

symptom free after completing the previous stage.  If the athletes have any return of symptoms 

with a stage they will be rested again until they are symptom free for 24 hours, as assessed by 

the symptom checklist.  At that point, the athlete will need clearance to begin the stepwise 

progression back to activity, starting with stage 1. 

Activity progression 

Stage 1- Light exercise: <70% age-predicted maximum heart rate 

Stage 2- Sport-specific activities without the threat of contact 

Stage 3- Noncontact training involving others, resistance training 

Stage 4- Unrestricted training 

Stage 5- Return to play 

 

Step 8 

The students will be educated to inform medical staff or coaches/teachers if symptoms return 
during any part of the progression or upon return to practice or competition.  If symptoms do 
return the athlete will be re-evaluated by the sports medicine staff.  
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RETURN-TO-LEARN 

An additional component of the concussion policy is the concept of return-to-learn.  Once the 
principal and school nurse are notified of the injury the athletes return to classes and full 
academic workload will be in the control of the athletic trainer/school nurse and treating 
physician.  On an individual basis the athletic trainer, along with a team of other professionals 
which may include; academic counselor, Dean of students, teacher and athletic director will 
recommend if/when the athlete should attend classes and complete assignments.   

 

STRATEGY TO REDUCE HEAD TRAUMA 

In addition to the policy that has been presented it is essential to try and reduce the amount of 
head contact that occurs in all sports, but especially collision and contact sports.  The coaches in 
those sports will adhere to best practice models that are known for each sport.  Coaches will 
educated the athletes on proper technique and they will limit the amount of contact that 
occurs in each practice.  

 


